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OUR MISSION TO 2026

KHNZ is sustainable. We have measurably reduced renal inequities and increased access to treatments for those with chronic kidney disease.

OUR STRATEGIC GOALS (TO 2026)

CKD EQUITY

CHAMPION

Objectives

To measurably increase equitable access to end-stage kidney treatments —
dialysis, organ donation and transplants

To reduce the disproportionate burden of kidney disease for all kidney
patients, in particular Maori, Pacific and rural communities

Strategies

« Advocate for systemic changes to quantifiably improve renal equity
outcomes.

« Create consumer peer support and advocacy networks for people
affected by kidney disease

« Facilitate a Maori Health Equity working group to positively influence
health sector approach to renal inequities

« Harness the powerful kidney whanau, to advocate for better outcomes
for kidney patients in particular Maori and Pasifika

« |dentify actions to increase number of dialysis ‘chairs’ nationwide,
financial support and access to care irrespective of location or ethnicity

« Facilitate campaigns/ education to increase living and deceased kidney
donations

« Support paediatric to adult transition for young people with kidney
disease

« Advocate strongly for more financial support for patients

NATIONAL VOICE

OF THE CONSUMER

Objectives

To drive applied research aligned with consumer needs that supports
advocacy and reduces the progression of kidney disease and systemic
inequities.

To develop and deliver a deliberate consumer led advocacy plan (political,
system and consumer advocacy).

Strategies

« ldentify and prioritise consumer led research

. Ildentify gaps/opportunities to improve patient outcomes and experience
(consumer centric care)

« Continue to map current and future resources needed to increase
equitable access to kidney treatments

« Est. cross sector Advocacy Committee (AC) to advise on multiyear
advocacy priorities

« CKD added to the long-term chronic conditions list

« Continue to hold govt. to account to reduce renal Tx and health system
inequities

« Increase capacity and access to dialysis treatment

. Est. standardised care pathways leading to equitable access renal care

« Foster a national kidney consumer voice (AC) and advocate strongly for
improved outcomes to government and relevant parties

EDUCATOR &

PROMOTOR

SUSTAINABLE
BUSINESS

Objectives

To educate patients and healthcare professionals of CKD early detection and
self-management, including targeting priority communities.

Strategies

« Improve end stage treatment and health literacy through targeted
awareness and education programs

« Support health professionals to detect CKD early and implement
consumer-centric renal care (1-day Tx workups, donor services...)

« Est. national renal resource centre incl. national helpline, to help those
with kidney disease to know who to contact, where to look for support
materials, and how to navigate the NZ health system

« Collaborate across the chronic disease community

« Provide valued resource and positive presence in the health policy,
primary health and support communities

« Ensure we deliver programs and services to the kidney community that
are impactful.

Objectives

To be financially sustainable, collaborative and a great place to work.
Strategies

« Apply a commercial mindset to service design and delivery
« Ensure funding is invested in priority areas with the greatest impact
« Professionalise fundraising and strengthen donor/partner relationships

« Invest in our people so they thrive and KHNZ are recognised as a great
place to work

« Increase corporate, bequest and grants programmes to fund core
services

« Support long-term sustainable national services that are fully funded,
efficient, impactful and aligned to the needs of the kidney community

« Maintain robust business, governance practices and principles.

. Be part of a national collective of kidney societies/groups/charities
collaborating to improve kidney health outcomes for all New Zealanders.




